
Where will my child go to school? 

For children in grades K-4, the project 
success  program is offered at Robert 
Hunter Elementary School

For children in grades 5-6, the project 
success program is offered at 
Reading-Fleming Intermediate School

For children in grades 7-8, the project 
success  program is offered at JP Case 
Middle School.

If I have a question and/or concerns, who 
should I contact?
1. First contact your child’s teacher
2. If you should have a specific question 

related to your child’s IEP, contact 
his/her case manager. 

3. If your question can not be addressed 
by the teacher or case manager, reach 
out to the building principal

4. Reach out to Special Services should 
need additional guidance. 

Department of Pupil Personnel Services 
and 

Special Education

Director of Pupil Personnel Services & 
Special Education:

 Dr. Danielle A. Hamblin
 

Special Education Supervisor:
 Rebecca Burns

Phone (908) 284-7680
Fax (908) 284-7685

Visit the Department’s website online at:
https://www.frsd.k12.nj.us 

District Mission Statement

The Flemington-Raritan Regional School District 
values children.
Together, WE:
Foster social, emotional, and academic growth 
in a safe and nurturing environment.
Respect values and traditions within our 
families and schools.
Strive to respond to the needs of our diverse 
and changing community.
Develop the curiosity and creativity of critical 
thinkers to become collaborative problem 
solvers who meet the challenges of a globally 
competitive society.

Every Student – Every Day – Every Opportunity

Flemington-Raritan 
Regional School

 District

Special Class Program: 
Behavior Disabilities

(Project Success)

What is Project Success?

Project Success is a self-contained program 
designed for students with 
emotional/behavioral disabilities.  It is a 
structured environment that provides 
students with a strong sense of security, a 
positive attitude towards learning, and 
incentives for appropriate behavior.

Where can I learn more about Behavior 
Disorders?

Council for Children with Behavior 
Disorders
http://www.ccbd.net/home

National Alliance on Mental Illness 
https://www.naminj.org/where-to-get-help/c
hildren-resources/

Child Mind Institute 
https://childmind.org/

How can I learn more about the program 
and my child’s progress?
(Please refer to the district calendar and school 

communications for specific dates)

● Back to School Night 
● Parent Teacher Conference(s)
● Report Cards & IEP Progress 

Reporting
● Parent Clinics

When will school start/dismiss?
Grades K-4: 8:55 a.m. - 3:35 p.m
RFIS: 8:17 a.m. - 2:55 p.m
JP Case: 8:15 a.m. - 2:54 p.m.

https://www.frsd.k12.nj.us
http://www.ccbd.net/home
https://www.naminj.org/where-to-get-help/children-resources/
https://www.naminj.org/where-to-get-help/children-resources/
https://childmind.org/


Are there program incentives for my child 
to earn?

At all levels students have the opportunity to 
earn privileges based upon individual 
interests.  Privileges earned are determined 
by individualized behavior charts and data 
which is collected by the classroom teacher.
 
Reinforcers are tailored around individual 
student needs and interests.  These 
reinforcers can include games, technology 
breaks, school activities and positive 
attention. Intrinsic rather than extrinsic 
motivators is always the long term goal. 

What is a Behavior Intervention Plan?
A behavior intervention plan includes a 
description of the problem behaviors, 
intervention strategies that include positive 
behavior supports and replacement 
behaviors.

The student’s IEP team will determine if an 
individualized Behavior Intervention Plan 
will be included.

How do we fade supports from the Project 
Success classroom?

Students participate in the general education 
environment as appropriate behaviors are 
consistently demonstrated in the Project 
Success classroom. Through achievement of 
these behavioral goals, they can begin to be 
integrated into a program that meets the 
appropriate needs of the child.  

Unique Aspects of the Program

All students will follow a typical building- 
based schedule and be exposed to grade 
level curricula with scaffolded supports.  In 
addition to their typical schedule, students 
in program may expect:

● Applied Behavior Analysis (ABA): 
The goals of ABA therapy is to 
improve language capabilities and 
other communication skills, limit 
negative behavioral patterns, 
improve learning outcomes, and 
help develop social skills. 

● Support from a district Board 
Certified Behavior Analysts 
(BCBA)

● Explicit Social Skills Instruction 
PATHS:  A systematic 
developmental approach for 
enhancing social and emotional 
understanding and academic 
competence in children.

 
Data collection in ABA is critical because it 

is the driving force behind all decisions 
made in an educational plan. When 

graphed, it provides a visual that shows 
overall progress. Based on the data in the 

graph, the IEP team can determine if 
progress is being made, or if there is a lack 

of progress, which indicates that a plan 
needs to be modified.

How can I support my child? 
Parent involvement is a critical 
component of the program.  Teachers 
work collaboratively with families to 
ensure that the behaviors being worked 
on in school are also being reinforced 
at home. Monthly parent clinics are 
scheduled to ensure this consistency 
between school and home. 
Parent Clinics are offered for Grade K 
through Grade 4. 
Overall Objectives: 
● To bridge the home school 

connection.
● Provide an opportunity for your 

child’s case manager to be 
involved in your child’s success.

Strategies for bridging the home to 
school connection:

● This is an opportunity to share your 
child’s challenging home behaviors 
and problem solve a solution together 
with the team.

● Opportunity to share with the team 
your child’s achievements: socially, 
academically and behaviorally within 
the school and home environments.

● For parents to discuss with the team 
any upcoming possible home 
challenges or events that would 
require school support. 

● Notes will be taken by a team 
member and parents will be provided 
a copy for future referencing. 


